


	Area for Development
	Success Criteria
	Evaluation

	3 Impact Reduction (Catch up) -Our Three Tier Approach
1. Teaching
2. Targeted Academic support
3. Wider Strategies

(Impact Reduction- reducing the impact in our children’s long-term understanding caused by Lockdown.) 

	Evidence shows
A large proportion of children are settled
Teachers have identified children needing interventions
Interventions are effective.


	HT reports to FGB.
School Support discussions DCC, NLE, MAST.



Tier 3 – Wider Strategies
Extensive outdoor leaning provision-Adventure Days, White Hall (AP1)

Christmas activities-singing.

Sport and Music tuition

Improve access to blended or home learning.

Ensure vulnerable pupils are supported with access to Teams and other technologies.  

[bookmark: _GoBack]Identify other barriers (no tech) to learning at home for vulnerable families and engage with solutions.

Personal Growth. Continued (and adapted) use of Stars





Tier 2 – Targeted academic support
Catch Up®
2x English and 2x Maths 
More TAs trained.

Teacher intervention- Weekly and same day

Targeted learning packs for EHCP/GRIP.  Development of recorded and live sessions.  

Pre- teaching by TAs- teacher led

Parent/teacher meetings

Mentoring/Positive Play

Phonics- assessment and intervention programme.



Tier 1 – Teaching
Quality First Teaching.  Supported by CPD  Our main strategy

Implementation of Maths No Problem, supported by quality CPD (AP 4)

A broad and engaging curriculum that focus on knowledge and vocabulary acquisition. (AP7)

Talk 4 Writing strengthened and improved, supported by (AP 5)

Improved use of technology to facilitate home learning and intra-class learning.  

Frequent low stake testing got ensure all students experience success.

Deliberately reduce work load to aid staff well-being and enable high quality responsive teaching.

Whole school implementation of EEF Metacognition Guidance.












	Action
	Persons Responsible
	Target date /completed by 
	Monitored by, method of monitoring 
	Evaluation of the impact
	Resources/ Finance/Inset
Catch up funding (CUF)

	3.1
	Research to ensure effective use of catch up funding 
	HT (LA)
	Nov 20[image: ]
	HT report
	FGB minutes 
	Ht time, LA consultaion

	
	Tier 1
	
	
	
	
	

	3.1.1
	Respond to questionnaire by improving online teaching and learning in case of bubble closure. (Move to Teams?)
	SEO RC
	Oct 20[image: ]
	HT report
	FGB minutes
	Staff time

	3.1.2
	Develop Blended Leaning policy
	SEO
	Oct 20[image: ]
	Policy at CSCLC
	FGB minutes
	HT time

	3.1.3
	Teachers to observe children in lessons
	All teachers
	ongoing[image: ]
	HT report
	FGB minutes

	Class time

	3.1.4
	Teachers to administer short pre-assessments in English and maths 
	All teachers 
	Dec 20[image: ]

	HT report
	FGB minutes

	Class time

	3.1.5
	Teachers to identify children who have gaps in skills  
	All teachers 
	Oct 20[image: ]
	HT report
	FGB minutes 
	Staff time

	3.1.6
	End of term teacher assessment made and recorded
	All teacher
	Jan 6th 
	HT report
	FGB minutes
	Staff time

	3.1.7
	Pupil Progress meetings with teachers 
	HT All teachers
	10.12 20
4.12.20
Feb,,April, June
	HT report
	FGB minutes 
	Staff time

	3.1.8
	Agree the most important learning for each year group to give each child the best chance to continue their education journey.  Reading, writing and maths.
	All teachers
	Sept 20[image: ]
	HT report
	FGB Minutes
	Staff time

	3.1.9
	Plan teaching and interventions to address above (identified areas)
	All teachers
Catch Up® TAs
	Oct 20[image: ]
	HT report
	FGB Minutes
	Staff time

	3.1.10
	Ensure timetable is both structured to ensure time for extra key skills and flexible to allow teachers to respond to individual need.  Keep under review.
	HT
	Oct 20[image: ]
Dec 20
Feb 20

	HT report
	FGB Minutes
	Staff time

	3.1.11
	Metacognition
Share materials
	SEO
	Dec 20[image: ]
	HT report
	FGB Minutes
	Staff time

	3.1.12
	Meet to discuss.
Teams meeting 6th Jan 4pm

	All staff (inc TAs)

	Jan 21
	HT report
	FGB Minutes
	Staff time

	3.1.13
	Implement
	All staff
	Jan 21
	HT report
	FGB Minutes
	Staff time

	3.1.14
	Monitor and evaluate
	HT
	March 21
	HT report
	FGB Minutes
	Staff time

	3.1.15
	Workload reduction.
Use online IEP writers
Train TA to support My Plan and iTrack data collection
Use TAs to reduce teacher workload

	HT
	Nov 20[image: ]
	HT report
	FGB Minutes
	Staff time

	
	Tier 2 
	
	
	
	
	

	3.2.1
	Weekly teacher intervention time planned into curriculum 
	Teachers
	Sept 20[image: ]
	HT report
	FGB minutes
	6 hours per week TA time 
Catch up funding (CUF) £3800

	3.2.2
	Mentoring/Positive Play
Continue with initiative and monitor.

	HT SH
	Sept 20[image: ]
Dec 20
	HT report
	FGB Minutes
	DP funding

	3.2.3
	TA training Nov 20 (Catch Up® English and Maths )
	SH[image: ] KT
	Oct 20
	HT report
	FGB minutes 
	CUF £800

	3.2.4
	Identify areas for intervention -emotional and academic

	All teachers 
	Oct 20[image: ]
	HT report
	FGB Minutes
	Staff time

	3.2.5
	Final list of children needing Catch Up®
	HT KS
	23 Oct 20[image: ]
	HT report
	FGB minutes 
	Staff time

	3.2.6
	Catch Up® Assessments to begin 
	HT KS
	2nd Nov 20[image: ]
	HT report
	FGB minutes 
	8hrs of TA time (CUF 4 hours £2500) 

	3.2.7
	Targeted learning packs for EHCP/GRIP.  Development of recorded and live sessions for children entitled to 1:1 support in case of bubble closure.  

	Haven TAs
HT
	Oct 20[image: ]
Feb 20
	HT report
	FGB Minutes
	Staff time

	3.2.8
	Pre- teaching
Teacher identify children who would benefit from some pre-teaching.

	All teachers
	6th Jan 20
	
	
	TA time- term 2 only 6 hours £1300 CUF

	3.2.9
	Training for TAs on pre-teaching
	HT TAs
	Jan 21
	HT report
	FGB Minutes
	Staff time

	3.2.10
	Pre-teaching sessions begin
	All staff
	Jan 21
	HT report
	FGB Minutes
	Staff time

	3.2.11
	Monitoring of pre-teaching
	HT
	Feb 21
	HT report
	FGB Minutes
	HT time

	3.2.12
	Parent teacher meetings to include SEND, DP and intervention information/discussion.
	Teachers
	Jan21
	HT report
	FGB Minutes
	Staff time
School cloud £200 

	3.2.13
	Phonic training for TA
	SEO NO’D
AM
	Dec 20[image: ]
	HT report
	FGB Minutes
	Staff time

	3.2.14
	Phonic assessments
	AM
	Dec 20
	HT report
	FGB Minutes
	Staff time

	3.2.15
	Phonic interventions
	AM
	Jan 21
	HT report
	FGB Minutes
	Staff time

	
	Tier 3
	
	
	
	
	

	3.3.1
	Ensure every family has access to new system. (Hardware, passwords instruction issues rigorously pursued) Ensure vulnerable pupils are supported with access to Teams and other technologies.  
Identify other barriers (not tech) to learning at home for vulnerable families and engage with solutions.
(Insight training)

	HT RC
	Nov 20[image: ]








8th Dec 20[image: ]
	HT report
	FGB Minutes
	Staff time

	
	Christmas activities-singing.

	HT
	Dec 20[image: ]
	HT report
	FGB Minutes
	Staff time

	3.3.2
	Sport and Music tuition

	HT
	March 21
	HT report
	FGB minutes
	Cost for non-DP student £500 CUF

	3.3.3
	Personal Growth. Continued (and adapted) use of Stars

	All staff
	March 21
	HT report
	FGB Minutes
	Staff time
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